Redaction of CCSC Business Meeting Minutes
October 19, 2024

Meeting Time: 11 a.m. Central
Meeting Duration: 90 Minutes
Attendance: Janaya, Jocelyn, Liz, Allan, Carole, Paula, Cindy P

Regrets: Gerry, Sharon, Kelly, Tina, david a

Agenda for October 2024: passed
STANDING REPORTS
Chair: The CCSC annual general meeting (AGM) will occur in January 2025. Service positions

open at the AGM are Secretary, Delegate (2), and Alternate Delegate (1). Questions regarding
these service positions should be directed to the chairperson (chair@codacanada.ca)

CDRS Liaison: The committee is currently working on year-end financials. The CDRS AGM will
be held in October 2024. The workbook price has been reduced to $15. Translation of
materials is ongoing.

Canada’s Intergroup Representative to World Connections Committee (WCC): The WCC had its
first meeting in early October, focusing on supporting Intergroups. The upcoming February
meeting will focus on the Spanish speaking groups (who are invited to attend); interpretation is
planned. The CoDA Events Committee has registration open for their Virtual CoDA convention
on Saturday, November 2, 2024,and volunteers are needed.

Host City Liaison: The Events Committee, CoDA Board, and Ken and Mary sent messages of
gratitude to the Host City. The Host City gives thanks to the CoDA Thurs Noon group, Ontario
Intergroup, the CoDA Canada Steering Committee, Co-Dependents Recovery Society,
Mississauga’s Step n” Go Group, and all the volunteers from Ottawa and others from the wider
Canadian and International CoDA Fellowship.

STANDING COMMITTEE REPORTS

Service Structure Committee: We had our first meeting with five members (three of these were
new members).

Communications Committee: The committee met on October 9, 2024, to work on updates to
GSR documents and create a new vetting process document for the CCSC. The link to the
Fellowship Newsletter has been broken and needs to be fixed in order for members to view it.
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Outreach Committee: The next meeting will occur on November 20, 2024 at 4 p.m. PT

AD HOC COMMITTEE REPORTS

Mediation Committee: Currently only one mediator is active.

National CoDA Board Structure Work Group: The group is investigating how CoDA Canada can
register as a non-profit and how to incorporate. An appointment has been set to talk with law
students at the University of Manitoba on these topics.

ACTION ITEMS

o Chair - add to new business next month: “Secret letter” email that was sent to the CoDA
Fellowship

o Chair and Treasurer discuss the CCSC prudent reserve

O Ontario Intergroup Representative

o Bring letter template (topic: non-conference approved literature being used in
meetings) to the Ontario Intergroup for discussion and use

o Connect the Ontario Intergroup with the Service Structure Committee, to discuss
if Ontario groups are part of the Canada Voting Entity (VE) or the Ontario VE.

O Outreach Committee - Connect with the Communications Chair regarding French
translation of this letter (this item, per the October minutes, is for CoDA Canada
Outreach regarding the Roles & Responsibilities document to be reviewed this
December's CCSC meeting)

o Service Structure Committee - investigate whether Ontario groups are part of the
Canada VE or Ontario VE, and then add this information to the Service Manual
Supplement (SMS)

o Group Service Representatives (GSRs) - send input to the Communications Committee
on ideas for improvement of monthly GSR newsletter

Next Meeting: November 16, 2024, 11:00 a.m. Central



