Redaction of CCSC Business Meeting Minutes
November 16, 2024

Meeting Time: 11 a.m. Central
Meeting Duration: 90 Minutes

Attendance: Janaya, Cindy P, Carole T, Sharon B, Kelly C, Allan F, Jocelyn K, Liz V, Liz S,
Sherry, Paula

Regrets: Tina Z, Gerry

Agenda for November 2024: passed
Minutes for September 2024: passed
Redacted minutes for August and September 2024: passed

STANDING REPORTS

Chair: Open positions for the 2025 AGM (January 18) are Treasurer, Secretary, Delegates and
Alternate Delegate, and Canada Intergroup Representative for the World Connections
Committee (inquiries can be made to the Chair at: chair@codacanada.ca). CoDAthon meetings
will be held over these dates: Dec 24-25 and Dec 31-Jan 1. If CoDA groups/members would like
to provide a 1-hour meeting during this period they can contact: codathon@coda.org

Treasurer: Balance as of November 16, 2024, was $14 676.49. The Treasurer reimbursed two
delegates to the 2024 CSC ($31455.65 total). A careful analysis of the CCSC prudent reserve has
begun and will continue in the upcoming months. Research has started on obtaining a BMO
bank card to facilitate bank deposits when necessary. BMO cannot provide a prepaid credit card
or regular credit card to the CCSC.

World Connections Committee (WCC) Intergroup Representative: A CoDAthon event will be
held over American Thanksgiving (November 28). CoDA Events is hosting a cruise (April 10-14,
2025). WCC is working on an internal logo and submissions are welcome, the deadline is
December 2, 2024. The Secretary position for WCC is open. For information on all topics listed
in this report, contact: codaontarioutreach@gmail.com

Webmaster: 64 groups - 76 Meetings (38 In-person, 33 Online, 5 Hybrid). Two meetings closed
last month (location).

STANDING COMMITTEE REPORTS
Service Structure Committee: The committee met in October and the next meeting is

November 21, 2024. The committee will glean information from the CoDA World and CoDA UK
websites to inspire, develop, and amend CoDA Canada documents.
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Communications Committee: The December Fellowship Newsletter is in process. The Fall
Fellowship Newsletter is unavailable on the website due to a broken link. The committee has
met on the topic of the GSR email and developed documents for future use.

Outreach Committee: The next meeting is November 17, 2024

AD HOC COMMITTEE REPORTS

Mediation Committee: There is currently only one member on this committee. Work and
reports will be postponed until after the 2025 AGM

National CoDA Board Structure Work Group: An application for aid was submitted by the work
group to University of Manitoba law students. This application was accepted. The law students
will research the following topics for the work group: forming a nonprofit (federal and
provincial), costs associated with registering as a nonprofit, and how to incorporate. The
students will submit a report in the coming months.
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Motion: “Move to defer any consideration of donation to CoDA Inc. until after the 2025
AGM - the decision regarding this donation will be based on the CCSC’s priorities over
the next year.”

o Presented by Allan; Seconded by Jocelyn; Result - Approved
Motion: “Adopt the ‘GSR Monthly Email Template’ from the CoDA Canada
Communications Committee approved template of August 1, 2021, to the new updated
version of October 9, 2024.”

o Presented by Jocelyn; Seconded by Liz S; Result - Approved
Motion: “We use the ‘Vetting Process’ as documented on October 9, 2024, for
Communications Committee Information for the internet, items published on the CoDA
Canada website, and items sent to the fellowship using mass email application.”

o Presented by Jocelyn; Seconded by Liz S; Result - Approved
Motion: “Have CCSC meeting minutes and the redacted version of these minutes made
available for approval at the following CCSC meeting.”

o Presented by Janaya; Seconded by Jocelyn; Result - Approved




ACTION ITEMS

o Add to new business next month:
o Outreach Committee motion proposed for “Roles and Responsibilities”
o Delegate funding
o Communications document: “Procedures and Guidelines”
o Ontario Intergroup
o Treasurer
o Discuss if the CCSC is a Passive NFE or an Active NFE with a CCSC member who
has more information on this topic
o Connect with the CCSC’s BMO representative to ask for information on using a
bank account to create a PayPal account
o Communications Chair - Assist in determining how some Canadian home groups have
managed to obtain credit cards
o Communications Committee
o Determine how to explain to the Canadian fellowship the benefits and
responsibilities around 7th Tradition donations.
o Revamp the Procedures and Guidelines document to account for the discussion
at the December CCSC meeting.

Next Meeting: December 21, 2024, 11:00 a.m. Central



