Redaction of CCSC Business Meeting Minutes
December 21, 2024

Meeting Time: 11 a.m. Central

Meeting Duration: 90 Minutes

Attendance: Jaz, Janaya, Tim G, Sharon, Gerry, Allan F, Serina, david a, Liz S, Carole, Paula
Regrets: Jocelyn, Kelly, Tina, Cindy

Agenda for December 2024: passed
Minutes for November 2024: passed
Redacted minutes for both October and November 2024: passed

STANDING REPORTS

Chair: The CoDAthon will be held on December 24, 25, 31 and January 1. Open service
positions for the January AGM are: Treasurer, Secretary, Mediators, Canada’s Intergroup
Representative to the WCC, Delegates, and Alternate Delegate. Contact the Chair for
information on these positions: chair@codacanada.ca

CDRS Liaison: The postal strike caused many challenges and resulted in the lowest revenue in
years. Members in southern Ontario can purchase books with no shipping cost, see
www.cdrsestore.ca for details. A new heavy-duty paper cutter was purchased. A new booklet-
maker may be required soon. Two new publications approved by the Conference are being
held up by the Literature Committee. We will publish these as soon as files are obtained.

Canada’s Intergroup Representative to the World Connections Committee (WCC): CoDA
Events has open registration for the CoDA Cruise 2025 “Recovery at Sea.” Sailing dates are
April 10-14, 2025. Tickets are limited and must be booked by January 15, 2025. The CoDA
Board has its minutes and recordings available at www.coda.org (go to Member Resources,
then World Service Info, then CoDA Board) and these board meetings are open to observers.

Webmaster: 64 groups - 77 meetings (39 In-person, 33 Online, 5 Hybrid). One new meeting
opened last month in Kingston, ON (caon398) and there is a pending new in-person meeting

opening in Montreal, QC. One meeting closed in Courtenay, BC (cabc374).

STANDING COMMITTEE REPORTS

Outreach Committee: Met on November 20, 2024 and reviewed suggestions by the October
CCSC participants for the“Roles and Responsibilities” document. It accepted some suggestions
and updated its document.


mailto:chair@codacanada.ca
http://www.cdrsestore.ca/
http://www.coda.org/

AD HOC COMMITTEE REPORTS

National CoDA Board Structure Work Group: The group met with University of Manitoba law
students who provided information on incorporating CoDA Canada and registering federally as
a non-profit. Details discussed were: costs, benefits, steps to incorporate, and actions after
incorporation. The students provided recommendations and some immediate ‘next steps.’

MOTIONS

o0 Motion: “Approve the document: CCOC Roles and Responsibilities.”
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Presented by Sharon; Seconded by Carole; Result - approved

ACTION ITEMS

o0 Add to the February agenda
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Chair -
CCSC members - send suggested Canada Board names to the Chair

Advise the Communications Committee of the broken image link for the Fall Newsletter
Chair, CDRS Liaison, and Progress Not Perfection GSR - work to bring the topic of

1-800 Number

Communications Documents (GSR Email)

Canadian Intergroups and their relationship to the CCSC

CCSC Financial Planning and Prudent Reserve

National Board Task Force Motion

Email Mediator Service Tasks to the CCSC members before the January AGM

incorporation to the January AGM

Next Meeting: January 18, 2025, 11:00 a.m. Central



